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STANDARDSIMPLEMENTATION DESIGN Action Plan
School Years 2003-2006

School: PresidentWilliam McKinley High School

*Enabling activity appearsin other areas of action plan

Date: June2003

CROSS-CUTTING ISSUES: Graduation rates, increased parental involvement
Standards-Based Student Outcome Goal(s) #1

Students will demonstrate effective reading skills. (This goal relates to MHS
Literate Communicator ESLR.)

Annual Goals and Benchmarks

Yr 1: 40% of students will meet/exceed proficiency in HCPS Il testing in reading
Yr 2: 44% of students will meet/exceed proficiency in HCPS Il testing in reading
Yr 3: 44% of students will meet/exceed proficiency in HCPS Il testing in reading

Rationale

Results from the first year of the statewide testing for Hawaii Content and
Performance Standards Il indicate that while our students are performing at a
level meeting requirements through the 2003-04 school year, we are short of
the expectations for the 2004-05 school year. In addition, data from the school
profile has consistently indicated that reading skills have been problematic for
MHS students in the past. Post-secondary placement test scores have shown
reading to be an area of difficulty. Work with improvement of student reading
skills will address Images of Success in Standards-based learning in the
Standards-Implementation Design.

What to change Enabling How to change or implement
or implement activities Professional Resources Documentation Assessment Person(s) taking Timeline
Development (human, money, (evidence) the lead
time, facilities)
Establish a Develop and Meeting time * Draft, Resource Principal, VP in
systematic implement Management charge of
approach to Resource Plan Finances
provide critical Management * Budget
reading Plan* allocations
experiences according to
across the procedures
curriculum defined in Res
Man Plan
Develop a system List of sources of *Principal Started August
for schoolwide data, with * VPs (depend- 2001, ongoing as
data collection* accompanying ing on VP new data
description of responsibility becomes
uses of data area) available
+ School
Improvement/
Program
Coordinators




What to change Enabling How to change or implement
or implement activities Professional Resources Documentation Assessment Person(s) taking Timeline
Development (human, money, (evidence) the lead
time, facilities)

Coordination of Progress reports * Principal
the following for on » School
the improvement implementation of Improvement
of student skills in dept action plans Coordinator
reading: + Title |
« further analysis Coordinator

of HCPS |l

proficiency

scores
* Title |
* previously

developed

departmental

action plans for

reading

+ Statewide
testing
* Classroom
teacher

assessment




STANDARDSIMPLEMENTATION DESIGN Action Plan
School Years 2003-2006

School: PresidentWilliam McKinley High School

*Enabling activity appearsin other areas of action plan

Date: June2003

CROSS-CUTTING ISSUES: Graduation rates, increased parental involvement

Standards-Based Student Outcome Goal(s) #2

Students will demonstrate effective writing skills. (This goal relates to MHS

Literate Communicator ESLR.)

Annual Goals and Benchmarks

Year 1: Use data from statewide testing for HCPS Il to determine percentages
of students meeting or exceeding standards in reading at benchmarks
for grades 9-12.

Rationale

Multiple data sources have indicated a need for strengthened writing skills for
MHS students. The writing placement test at UHM, examination of student
work, input from teacher and student groups all combine to suggest that higher
expectations in writing for our students are reasonable. Work with improvement
of student writing skills will address Images of Success in Standards-based
learning in the Standards-Implementation Design.

Year 2: At least 15% of the students beyond the baseline %age
Year 3: At least 25% of the students beyond the baseline %age
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School:

STANDARDSIMPLEMENTATION DESIGN Action Plan
School Years 2003-2006

PresidentWilliam McKinley High School

*Enabling activity appearsin other areas of action plan

Date:

June2003

CROSS-CUTTING ISSUES: Graduation rates, increased parental involvement
Standards-Based Student Outcome Goal(s) #3
Students will meet proficiency levels appropriate for high school in math.
Annual Goals and Benchmarks
Yr 1: 28% of students will meet/exceed proficiency in HCPS Il testing in math
Yr 2: 28% of students will meet/exceed proficiency in HCPS Il testing in math
Yr 3: 28% of students will meet/exceed proficiency in HCPS Il testing in math

Rationale

Results from the first year of the statewide testing for Hawaii Content and
Performance Standards Il indicate that a relatively small percentage of our
students are meeting or exceeding proficiency in math. In addition, failure rates
in Pre-Algebra, which is the entry level class for math for SY2002-03 reflect
over half of the students are receiving D’s or F’s.
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or implement activities Professional Resources Documentation Assessment Person(s) taking Timeline
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STANDARDSIMPLEMENTATION DESIGN Action Plan
School Years 2003-2006

School: PresidentWilliam McKinley High School

Date: June2003

*Enabling activity appearsin other areas of action plan

CROSS-CUTTING ISSUES: Graduation rates, increased parental
involvement

Standards-Based Student Outcome Goal(s) #4

Students will establish and maintain career portfolios reflecting Career
and Life Skills activities dealing with self-awareness, career preparation,
and career/life planning. (This goal relates to ESLRs dealing with
Literate Communicators and Community Contributors.)

Annual Goals and Benchmarks

Rationale

The FOL Self Study process revealed difficulty assessing relevance,
coherence and levels of engagement of curriculum, as well as strong ties
between student support and student learning. Work with advisory groups
and career paths will strengthen these areas as well support the sections of
the action plan dealing with reading and writing. The establishment of
groups for advisor-advisee will address Images of Success in Standards-
based learning and Quality Student Support in the Standards

Year 1: 50% of students will have career portfolios
Year 2: At least 75% of the students will have career portfolios
Year 3: Atleast 95% of the students will have career portfolios

What to change Enabling How to change or implement
or implement activities Professional Resources Documentation Assessment Person(s) Timeline
Development (human, money, (evidence) taking the lead
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